Budget Meeting

Stephen Wolbers, Mike Smith,
Karen Prosapio

September 23, 2003



Agenda

- FYO3 Spending
- Operating
- Travel

* Charges to Projects
* Maintenance Contracts

- Equipment

- FYO4 Budget Preparations

- Guidance

- Preparation of requests

- CD Budget review for Directorate

- Other



FYO3 Budget - Base

- Operating Base Guidance: $28,006K
» Carryover and adjustments : $1205K

» Final Adjustments $299K
+ Total base operating: $29,510K
+  Equipment Base Guidance: $5,000K
+ Adjustments -$807K

* Final Adjustments -$100K
» Total base equipment: $4,093K



FYO3 Operating

Status of Operating Funds - Base Budget
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Parent

Task YTD Open Budget
Number Parent Task Name Budgeted | Obligations | Commitments | Balance RIPs
Direct Support For Experiments / Lab Programs 1,125.0 869.6 85.4 255.4 | 30.1
50.01.01 ASTRO - SDSS 70.0 89.6 3.0 (19.6) 0.0
50.01.02 BTeV-R&D 0.0 0.0 0.0 0.0 0.0
50.01.03 CDF-RUN2 345.0 250.8 0.0 94 .2 15.3
50.01.04 DO-RUN2 400.0 339.6 3.8 60.4 14.8
50.01.05 FARMS 0.0 3.4 0.0 (3.4) 0.0
50.01.06 NEUTRINO-PROGRAM 30.0 1.8 0.0 28.2 0.0
50.01.07 PREP&ONLINE 135.0 72.3 44 .4 62.7 0.0
50.01.08 RUN2 0.0 0.0 0.0 0.0 0.0
50.01.10 TAPES 100.0 89.2 34.2 10.8 0.0
50.01.11 THEORY 45.0 22.9 0.0 221 0.0
50.01.12 US-CMS-BASE 0.0 0.0 0.0 0.0 0.0
50.01.13* BEAMS-DIV-SUPPORT 0.0 769.5 0.0 (769.5) 0.0
*(Budgeted and Obligated in Dept Infrastructure Figure)
Major Identifiable Projects/Systems/Activities 934.0 421.7 110.2 512.3 2329
50.02.01 DAQ 25.0 10.9 2.9 14.1 0.0
50.02.02 DATABASES 0.0 (1.6) 0.0 1.6 0.0
50.02.03 DATACTR-OPERATION 25.0 4.5 0.0 20.5 0.0
50.02.04 ENGINEERING-SUPPORT 24 .0 21.5 6.0 2.5 0.0
50.02.05 FERMITOOLS 0.0 0.0 0.0 0.0 0.0
50.02.06 FNALU 0.0 0.0 20.7 0.0 0.0
50.02.07 LABS 0.0 1.5 1.5 (1.5) 0.0
50.02.08 MAIL-SERVER 50.0 30.0 0.0 20.0 2.4
50.02.09 MSS 15.0 15.9 0.0 (0.9) 0.0
50.02.10 NETWORKS 570.0 200.7 58.0 369.3 206.5
50.02.11 SERVERS 78.0 38.8 3.0 39.2 24 .0
50.02.12 PC-SUPPORT 50.0 42.0 0.0 8.0 0.0
50.02.13 PHYSICS-APPLIC-SIMUL 3.0 2.6 0.0 0.4 0.0
50.02.14 R&D 39.0 15.6 15.6 23.4 0.0
50.02.15 REPAIR-INSTALL-MAINT 50.0 37.9 2.2 12.1 0.0
50.02.16 SOFTWARE-LAB 5.0 14 0.3 3.6 0.0
50.02.18 VISUAL ISATION&VR 0.0 0.0 0.0 0.0 0.0
Direct Support For Division 1,389.0 1,379.6 133.4 9.4 50.5
50.03.01 BLDG-MAINT 300.0 477.0 103.3 (177.0) 0.0
50.03.02 COMPUTER-SECURITY 0.0 0.1 0.0 (0.1) 0.0
50.03.03 CONFERENCE-SUPPORT 80.0 (30.3) 3.5 110.3 0.0
50.03.04 TRAVEL 300.0 305.6 0.0 (5.6) 0.0
50.03.05 DEPARTMENTAL 634.0 559.9 21.3 741 50.1
50.03.06 ES&H 25.0 3.3 0.4 21.7 0.0
50.03.07 MISCOMP 0.0 1.8 0.0 (1.8) 0.0
50.03.08 OFFICE-RELOCATIONS 50.0 62.2 4.9 (12.2) 0.4
Personnel 22,752.3 21,258.8 0.0 1,493.5 0.0
50.03.05* DEPT-INFRASTRUCTURE 22,752.3 21,258.8 0.0 1,493.5 0.0

*(YTD Obligations Include BEAMS-DIV-SUPPORT of $769.5K)



Maintenance and Recurring Costs 2,558.0 | 2,512.8 | 380.2 | 45.2 | 484.9
50.04.01 GROSS-MAINT 2,966.0 2,789.6 380.2 176.4 484.9
50.04.02 'MAINT-CHGBKS-OP (408.0) (276.8) 0.0 (131.2) 0.0
Consultants & Guests 672.0 805.6 274.0 (133.6) 0.0
50.05.01 MISC-CONSULTING 0.0 204.7 55.3 (204.7) 0.0
50.05.02 CDF-CONSULTING 235.0 2345 97.3 0.5 0.0
50.05.03 DO-CONSULTING 170.0 121.8 25.2 48.2 0.0
50.05.04 BTeV-CONSULTING 182.0 178.5 47.8 3.5 0.0
50.05.05 MISCOMP-CONSULTING 0.0 0.0 0.0 0.0 0.0
50.05.06 TECH-DOC-CONSULTING 450 38.9 21.2 6.1 0.0
50.05.07 MASS-STOR-CONSULTING 40.0 27.2 27.2 12.8 0.0
Contingency 80.0 0.0 0.0 80.0 0.0
50.06.01 CONTINGENCY 80.0 0.0 0.0 80.0 0.0
Operating Total Base| 29,510.3 27,2481 983.2 2,262.2 798.4

Funded Projects 5,197.2 3,070.4 453.4 2,126.8 52.5
50.07.01 SCIDAC-PPDG 839.6 4416 16.8 398.0 0.0
50.07.02 SCIDAC-SRM 1147 63.3 0.0 514 0.0
50.07.03 SCIDC-ADV-COMPUTING 185.3 106.3 0.0 79.0 0.0
50.07.04 SCIDAC-LATTICE-GAUGE 480.3 252.2 0.0 2281 0.0
50.07.05 HEPIC 108.2 492 0.0 59.0 0.0
50.07.06 'NETWORK-MONITORING 67.7 62.9 0.0 4.8 0.0
50.07.07 COMPUTER S&S 606.0 503.1 0.0 102.9 0.0
55.01.01 UF 35.2 456 219 (10.4) 45.0
55.01.02 PHYS-ANALY-SPRT 0.0 1.3 0.0 (1.3) 0.0
55.01.05 UF-USCMSSC 781.1 689.8 43.9 91.3 0.0
55.02.05 CAS-ENG-FNAL-UNV 723.1 611.1 343.8 112.0 0.0
55.03.01 PO-USCMSSC 151.8 1084 10.5 434 0.0
55.03.02 MGMT-RSRV 856.0 0.0 0.0 856.0 0.0
55.03.03 PRGMT-TRAVEL 93.1 554 0.0 37.7 0.0
55.03.04 PRGM-MS 155.1 80.2 16.5 74.9 7.5
Operating Total| 34,707.5 30,318.5 1,436.6  4,389.0 850.9




Computing Division Travel Summary — FY2003

As of September 2, 2003

11 Month 2-Sep
91.7%
Parent Budget Commitments
Department Task Number | $ K |% of Total| Domestic | Foreign | Total $K |% of Budget
for Dept
CCF 50.03.04.07 45.0 15.0 31.3 20.1 51.4 114.2
CDF 50.03.04.01 20.0 6.7 9.1 5.6 14.7 73.5
CDO 50.03.04.02 65.0 21.7 48.0 20.9 68.9 106.0
CEPA 50.03.04.04 50.0 16.7 51.0 60.4 111.4 222.8
CMS 50.03.04.03 20.0 6.7 9.7 294 39.1 195.5
CSS 50.03.04.08 50.0 16.7 20.5 8.6 29.1 58.2
DO 50.03.04.05 20.0 6.7 5.8 10.4 16.2 81.0
EAG 50.03.04.06 20.0 6.7 12.7 3.9 16.6 181.5
SNAP|50.01.01.03.01 19.7 0.0 19.7

EXP 50.03.04.10 10.0 3.3 10.2 2.6 12.8 128.0
Total Base 300.0 100.0 218.0 161.9 379.9 126.6
ADVANCED-COMPUTING | 50.07.03.01 7.0/  xxx 5.6 0.0 5.6 80.0
SAFEGRDS-SECURITY 50.07.07.01 20.0]  xxxx 9.0 6.3 15.3 76.5
HEPIC 50.07.05.01 0.0] xxx 0.0 0.0 0.0 N/B
LATTICE-GAUGE 50.07.04.01 5.0 xxxx 7.0 0.0 7.0 140.0
NETWORK-MONITORING 50.07.06.01 0.0 xxxx 0.0 0.0 0.0 N/B
PPDG-CMS 50.07.01.01.03 6.0 xxxx 4.8 0.0 4.8 80.0
PPDG-DO 50.07.01.01.02 10.0] xxxx 4.9 0.0 4.9 49.0
PPDG-PROJECT 50.07.01.01.01 25.0f  xxxx 16.4 13.7 30.1 120.4
PPDG-SITE AAA 50.07.01.01.05 0.0 xxxx 5.0 0.8 5.8 N/B
SRM 50.07.02.01 10.0] xxxx 0.6 4.3 4.9 49.0
USCMS 55.03.03.01 98.1]  xxxx 37.6 27.3 64.9 66.2
Total Funded Projects 1811 XXXX 90.9 52.4 143.3 79.1
Total Division 481.1]  xxxx 308.9 2143 523.2 108.8




FY2003 Employee Travel - Base
As of September 2, 2003
Budget =300.0 YTD Commitment = 379.9

120.0

$K
CCF CDF ChO CEPA CMS CSS DO EAG SNAP EXP
BBudget 45.0 20.0 65.0 50.0 20.0 50.0 20.0 20.0 10.0
O Commitments 51.4 14.7 68.9 111.4 39.1 29.1 16.2 16.6 19.7 12.8




FY2003 Employee Travel - Funded Projects
As of September 2, 2003
Budget = 181.1 YTD Commitments = 143.3

ADVANCE |S AFEGRD NETWORK-
LATTICE- PPDG- PPDG- PPDG-
D- S - HEPIC MONITORI PPDG-DO SRM US CMS
GAUGE CMS PROJECT | SITE AAA
COMPUTI |SECURITY NG
B Budget 7.0 20.0 0.0 5.0 0.0 6.0 10.0 25.0 0.0 10.0 98.1
OCommitments 5.6 15.3 0.0 7.0 0.0 4.8 4.9 30.1 5.8 4.9 64.9
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FY2003 Advanced Computing
Task Number =50.07.03.01.01 Task Name = ADV-COMPUTG-OP
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—a— Monthly FTE 1.25 1.13 0.75 0.7 0.55 0.989 1.261 1.3 1.3 0.9 0.9 0.985
—a— Expected FTE 2.3 2.3 2.3 2.3 2.3 2.3 2.3 2.3 2.3 2.3 2.3 2.3
—o— Monthly $K $12.4 $10.0 $5.6 $4.1 $5.5 $8.9 $11.1 $13.5 $12.7 $9.5 $9.1 $9.3
—%— Total $K Expected | $10.5 $10.5 $10.5 $10.5 $10.5 $10.5 $10.5 $10.5 $10.5 $10.5 $10.5 $10.5

Month

$K Spent



FY2003 Advanced Computing

Task Number = 50.07.03.01.01

Task Name = ADV-COMPUTG-OP
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FY2003 Safeguards & Security
Task Number = 50.07.07.01

Task Name = SAFEGRDS-SECURTY-OP
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Computer Security & Safeguards

Task Number = 50.07.07.01

Task Name = SAFEGRDS-SECURTY-OP
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FY2003 SRM
Task Number = 50.07.02.01.01

Task Name = SRM-KJ-OP
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FY2003 SRM
Task Number = 50.07.02.01.01 Task Name = SRM-KJ-OP
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FY2003 - Lattice QCD
Task Number = 50.07.04.01.01 Task Name = LAT-GAUGE-KA14-OP
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FY2003 - Lattice QCD

Task Number = 50.07.04.01.01

Task Name = LAT-GAUGE-KA14-OP
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Task Number =50.07.06.01

FY2003 Network Monitoring
Task Name = NETWORK-MONITORNG-OP

2 $20
1.5 $15
w
-
L
.E 1 + $10
hT X
w ¥ ¥ X
L g
A
0.5 + $5
[ o o o o o o o o o > | [ ]
0 $0
FYTD
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
Average
—eo— Monthly FTE 0.3 0.1 0.1 0.5 0.75 0.97 1 0.95 0.95 0.7 0.7 0.64
—m— Expected FTE 0.425 0.425 0.425 0.425 0.425 0.425 0.425 0.425 0.425 0.425 0.425 0.425
—a— Monthly $K $2.9 $0.9 $0.9 $3.4 $7.3 $10.2 $9.8 $9.6 $8.6 $5.4 $4.0 $5.7
—¥— Total $K Expected $8.0 $9.0 $9.0 $8.0 $8.0 $9.0 $9.0 $8.0 $8.0 $8.0 $8.0 $8.4

Month

$K Spent



$120.0

FY2003 Network Monitoring

Task Number = 50.07.06.01

Task Name = NETWORK-MONITORNG-OP
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US CMS Project
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Task Number = 50.07.01.01.01

PPDG - Project

Task Name = PPDG-CEP-OP
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Task Number =50.07.01.01.01

PPDG - Project

Task Name = PPDG-CEP-OP
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PPDG-DO0
Task Number =50.07.01.01.02

Task Name = PPDG-D0-OP
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—=— Expected FTE | 2.25 2.25 2.25 2.25 2.25 2.25 2.25 2.25 2.25 2.25 2.25 2.250
—a— Monthly $K $17.7 | $14.8 | $11.6 $7.8 $17.9 | $17.8 | $18.7 | $14.2 | $10.8 | $12.1 $13.8 $26.2
—x—Expected $K | $11.0 | $11.0 | $11.0 | $11.0 | $11.0 | $11.0 | $11.0 | $11.0 | $11.0 | $11.0 | $11.0 $11.0

Month

$K Spent



$180.0

PPDG - DO
Task Number = 50.07.01.01.02

Task Name = PPDG-D0-OP
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—=— Total FYTD $K Actual

—a— Total FYTD $K Expected

$17.7
$11.0

$325
$22.0

$44.1
$33.0

$51.9
$44.0

$69.8
$55.0

$87.6
$66.0

$106.3
$77.0

$120.5
$88.0

$131.3
$99.0

$143.4
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$132.0

Month




Task Number =50.07.01.01.03 Task Name = PPDG-CMS-OP

PPDG -CMS

20.0 $16.0
A
18.0 + $14.0
16.0
+ $12.0
14.0
w 12.0 - + $10.0
i
E 10.0 x\ ¥ * ¥ /;\ ¥ * ¥ X % $8.0
O
E 8.0 \\‘// {\/
' + $6.0
6.0 -
+ $4.0
4.0
2.0 + + $2.0
 — : 3 3 3 3 ————% s
0.0 $0.0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep
—e— Monthly FTE 1 0.9 0.9 0.9 1 1 1 0.95 1 0.95 1 0.95
—= Expected FTE| 1.35 1.35 1.35 1.35 1.35 1.35 1.35 1.35 1.35 1.35 1.35 1.350
—a— Monthly $K $8.7 $7.0 $6.7 $7.0 $8.6 $7.9 $6.7 $8.9 $8.8 $8.2 $9.0 $14.6
—x— Expected $K $8.0 $8.0 $8.0 $8.0 $8.0 $8.0 $8.0 $8.0 $8.0 $8.0 $8.0 $8.0

Month

$K Spent
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FY2003 PPDG - CMS

Task Number = 50.07.01.01.03 Task Name = PPDG-CMS-OP

Oct

Nov

Jan

Feb

Apr

Jun

Jul

Aug

Sep

—e— Total FYTD $K Actual

$8.7

$15.7

$22.4

$29.4

$38.0

$45.9

$52.6

$61.5

$70.3

$78.5

$87.5

—a— Total FYTD $K Expected

$8.0

$16.0

$24.0

$32.0

$40.0

$48.0

$56.0

$64.0

$72.0

$80.0

$88.0

$96.0

Month




FY2003 PPDG - Site AAA
Task Number = 50.07.01.01.05 Task Name = PPDG-SITE-AAA-OP

$40.0

$35.0

$30.0 -

$25.0 1
$K

$20.0 |

$15.0 |

$10.0 -

$5.0 |

$0.0 — — — — — — — A A
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

—=— Total FYTD $K Actual $11.2 $17.1 $27.1 $30.0 $33.5 $33.5 $33.5 $33.5 $27.0 $27.0 $27.0

—a— Total FYTD $K Expected | $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0 $0.0

Month




Task Number =50.07.05.01.01

FY2003 HEPIC

Task Name = HEPIC-DOEWEB-OP

4.5 - — $45
4 $40
3.5 + $35
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w
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5
E 2 - + $20
1.5 A + $15
1 = = = = _—— z 4: . $10
05+ «x X ¥ x T35
0 $0
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep FYTD
Average
—a— Monthly FTE 0.8 0.76 0.6 0.9 0.95 0.95 1 0.92 1.13 1.13 1.14 0.938
—a— Expected FTE 1 1 1 1 1 1 1 1 1 1 1 1.000
—ae— Monthly $K $3.0 $3.6 $2.8 $4.2 $4.7 $4.5 $4.5 $5.1 $5.6 $5.4 $5.6 $4.5
—x%— Total $K Expected | $4.6 $4.6 $4.6 $4.6 $4.6 $4.6 $4.6 $4.6 $4.6 $4.6 $4.6 $4.6

Month

$K Spent



FY2003 HEPIC
Task Number = 50.07.05.01.01 Task Name = HEPIC-DOEWEB-OP

$60.0

$50.0 /

$40.0

$K $30.0

$20.0

$0.0

Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep

—&— Total FYTD $K Expected | $4.6 $9.2 $13.8 $18.4 $23.0 $27.6 $32.2 $36.8 $41.4 $46.0 $50.6 $55.2

—=— Total FYTD $K Actual $3.0 $6.6 $9.4 $13.6 $18.3 $22.8 $27.3 $32.4 $38.0 $43.4 $49.0

Months
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FYO3 Equipment

Status of Equipment Funds - Base Budget
Current Mo Direct  =#l=YTD Oblig

6,638




Task YTD Budget

Number Task Name Budgeted | Obligations |Open Com | Balance | RIPs
Experiment-Lab Prgms 3,297.7 1,236.5 3101 2,061.2 1,964.7
50.01.01 |ASTRO 100.0 101.7 0.0 (1.7) 0.0
50.01.02 BTeV-R&D 0.0 0.0 0.0 0.0 37.9
50.01.03 |CDF-RUN2 1,395.7 510.5 172.9 8852 8645
50.01.04 DO0-RUNZ2 1,617.0 544.7 1318 1,072.3 1,053.4
50.01.05 |FARMS 105.0 79.6 4.4 254 8.9
50.01.06 NEUTRINO-PROGRAM 0.0 0.0 0.0 0.0 0.0
50.01.07 |PREP&ONLINE 80.0 0.0 0.0 80.0 0.0
50.01.11 THEORY 0.0 0.0 1.0 0.0 0.0
Major Activities 843.0 564.2 238.2 278.8 | 121.0
50.02.01 |DAQ 5.0 0.1 0.0 4.9 0.0
50.02.04 ENGINEERING-SUPPORT 80.0 78.4 68.2 1.6 0.0
50.02.05 |[FERMITOOLS 0.0 0.0 0.0 0.0 0.0
50.02.06 FNALU 35.0 30.2 44 1 4.8 0.0
50.02.08 |MAIL-SERVER 30.0 1.2 0.0 28.8 54.6
50.02.09 MSS 114.0 84.5 45 295 33.0
50.02.10 NETWORKS 300.0 278.2 112.3 21.8 0.0
50.02.11 SERVERS 60.0 20.1 0.0 39.9 0.0
50.02.13 |PHYSICS-APPLICATIONS&SIMULATION 113.0 0.0 0.0 113.0 0.0
50.02.19 FERMI-CDF-CLUSTER 106.0 71.5 9.1 34.5 334
Direct Support For Division 50.0 46.4 25.2 3.6 37.9
50.03.05 |DEPARTMENTAL 250 251 252 (0.1) 37.9
50.03.07 MISCOMP 25.0 21.3 0.0 3.7 0.0
Contingency (98.0) (19.2) 0.0 (78.8) 0.0
50.06.01 |CONTINGENCY (98.0) (19.2) 0.0 (78.8) 0.0
Equipment Base Total| 4,092.7 1,827.9 573.5 2,264.8 2,123.6
Funded Projects 1,050.7 405.5 8.9 645.2 136.0
50.07.04 SCIDAC-LATTICE-GAUGE 542.8 288.0 0.0 2548 3.0
55.01.01 USCMSSC-UF 507.9 117.5 8.9 3904 133.0
EquipmentTotal| 5,143.4 2,233.4 582.4 2,910.0 2,259.6




FYO4 Budget Preparation

» The lab has given us "Strawman
Budget Guidance” on September 9,
2003.

- T don't know how solid this is, especially
the equipment part.

- Will depend on final appropriation.

- Operating: $28,046K -> $28,029K
(before adjustments)



FY04 Budget

* October 20, 2003 CD will give a
budget presentation to the director

- Mike/Karen has all the details about

- Department requests, including effort
- New effort reporting categories

- New Project Accounting Tasks

- New Ken Stanfield wbs items



FYO4 Budget - Special issues

» Buildings
+ Computer Safeguards and Security
+ ComEd and connection to Starlight

* Maintenance contracts

- As always, a big issue
- IDEAS software

+ Consultants and Guests
» People
* Projects (SCIDAC, CMS, other)
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